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Intellectual Development Systems is using updated
World War Il military intelligence tests to change the
way children learn. Teachers swear by it.

Deconstructing
the intellect

By Carleen Hawn

d

05 founder and charman, Bill Bmock

“This s aboutl preparing leamers to lpam.” And making monay, to Boot.

AT THE HEIGHT of World War 1T the
Army Adr Corps was serugsling to fill
its rands. There were ph:nt:c {1f'1.'|_:||u|1-
teerw, bt ;1.-:.'5.|‘:-1IL' Mg arEaes health, stress
and inrelligence teses, ane in three
caders failed the raining program
Then a Universiry of Soauthern Cali-
forpia paychologis named [, P, Guil
teard L‘I.-;:'n'-a'l,l'liu'li 3 st of tests that mea
surcd mot gust 100 but the specific
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imteBecual abalites required 1o pertorm
the tasks of a pilor, sach as nisk assess-
ment and navigation, Failure among
training cadets plunged to [-m-20,
Guilford expanded this successiul
experiment inte what he called the
Structure of Incellect, a maodel tha
identifies 90 different ineellecrual
aptitudes. They are based on the
premise that we all are either figural,
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semantic or symbolic learners.

Figural learners process informa-
i best Dy comcrete proiures—say,
an image of a hand with five fingers
tor relace the notion of “five,” Seman-
tic learners process that information
verbally—the word "five™ spelled out
or spoken. Syvmbaolic learners do
betrer focusing on a svmbol, like =3.™

The tvpe of learner we are affects
the means by which we memonize
I||i|:|E:q._ cvaluate and ﬂ]um.'i.‘}' informa-
Ii|.:l|1.I the WAV WL W e Ernlhh.:u:m._ Even
the means of our creativity, Can this
insight be turned to pracocal use? An
Annapolis, Md, startup, Intellectual
Development Systems, thinks it can
The owo-vear-old firm vses an updar-
ed version of Guilford's model, called
Bridges, o help identify the intellectu-
al srrengths and weaknesses of 75 (000
kids in 150 public schools across the
country, then wases that mformation to
specd up ther learning,

Oime mest eear claims of educa-
tional breakthroughs with a cerrain
skepricism, The new math of the
carly 19603, the open classroom of
the 1970s, the recendy popular
Whaole Language method of reaching
reading—all these pedagopgical fads
bailed to live up to their carly promis-
¢4, “Bridges sounds ro me Like it's
viery faddish, and they want & to be,
sa they can hit the jackpor,” savs
Perer Cookson, Direceor of the
Center for Edecational Onwereach and
[nnovation at Columbia University's
Teachers l:'.-e'|||1.'[|:|:. “But [ would not
cxpect this o stick,™

Still, Ineellectual Development Syvs-
rems may be on o something. At leas
it has no shorrage of anccdotal ev-
dence to support the Brdges program,

Aanber Maloy, 15, of Pans, Tex,,
was a student who scored As and Bs
ek Tl.f'|'||.".'l‘tl.'-d|!|-' fared pr:.rrr|!.' O STan-
dardized reading comprehension
tests, She passed to higher grade
levels largely on her ability o memo-
rize informarion and on the ¢onf-
dence her teachers had in ber

Then last vear Amber’s school,
Paris High, introduced Bridges.
Adong with more than 300 other stu-
dents, Amber vook over three howurs
of eeats. The testa showed that she
Was A E!,':IT!I.H:II.iI\'.' learmer but had trou
bl wath I‘-IEI.Ir:II ||:':r|1i|||5.

S0 in addition to her regular
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classes Amber went twice
2 week to 3 Bridges lab ac
the schaol, There Amber
walked back and forth on a
small balance board while
simultancously reading a
codored eye chart on the
wall, Tor hone her compre-
hensson of words and their
meamngs, she used work-
books dealing with syn-
amyms and related mean-
ings of conceprs. A year
later Amber is a sophomaore
honor student who talks
happily abour some day
becoming a doctor,

The testimaonzals go on: A
14-year-odd boy in Paris had
trouble reading; his eves
weren't able to track lines
beft to right, His problem is
being corrected with exercis-
4 that strengthen control of
his eye muscles. One of his
female classmates, alsa 14,
did badly reading maps; she
tries o improve her symbol-
i learming with exercises
that look like a hybrid of
crossword  puzzles  and

mazes, she clams she's
doing much better.
Stomwes  like chese are

heartening ro William E.
Brock, 68, who founded
Intellecrual Development
Systems and is one of irs largest share-
holders. Brock, a former 1.5, senacor
from Tennessee and an heir o the
Brock candy fortune —together with
private investors—has put $2.7 million
it NS so far

Beyond anecdotal evidence, s
there any proof that these mental
exercises work? Brock savs thar cach
ot the schools using the program has
documented significant increases in
achievement, reduced referrals to spe
cial educarion programs and even
reduced disciplinary problems.

Dorothy Sisk, an educational psy-
chologist with Lamar University in
Beaumont, Tex,, recently evaluated
the program in Paris. Her results
showed that kids who were enrolled
only in the Bridges program rested
between § and 19 points {our of R0-
0 points based on grade level)
higher on standard tests than compa-
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Elementary school kids pedarming esercises in thakr Bridges lab
*We aren'l real sure what all goea om, but it works.”
]

rable groups of students who were
enrolled in multiple remedial pro
grams, including Eridges, “We aren't
real sure what all goes on,” says
Sharon Yerby, an elementary reaches
for 11 vears in Paris, “Bur it works.
The kids are improving in class.™

Travis Junior High wacher Kay
Haolleman is moved to tears talking,
abour it. Holleman taught English,
science, speech and physical educa-
tion for 28 years before becoming a
Bridges specialist. <[ Bridges | not only
opens up physical and academic
problems, but it also lavs open the
heart of why these kids are strug:
gling,” she savs, “Before, it was VETY
difficult 1o [see] an arca of weakness
in a child, Mow 1 can see it.™

That the program inspires reachers
is one reason Brock is confident
Bridges will succeed in the educanion
marketplace. He has priced the prod-

uct to move, The fee for
the assessment tests, the
L‘I.H‘I:IPIJH.'T Hl_ir.l_'l"u'.\jr-l_' T AMa-
Iyze test results, workshop
materials and supplies for
the lab s 7 5000, plus §54
per student pEr vear.
Schools that buy tend 1o
fined the money in whar-
evir budger they have
already set aside for special
vaucation—the costly pro-
grams, thar is, for helping
students with kearning dis-
abilities. The Paris Schood
Dhiscrice will spend
5360000 on Brdiges pro
grams for its 51x schools
#ext 'H.'I'I':'II':II l,-q.'.]j'

There are  plenty of
donibiers, however. Howvard
Crardhser, of Harvards Gead-
wate School of Educarion,
agrees that there are multple
inbelligences | spanal, lingouis
g, body kinesthers:, logical
mathematcal, muscal, inter-
and intrapersonal and natu-
rahisr}. CGardner believes thar
indviduals differ in their par-
ticubar ineelligence profiles.
Bur he is not persuaded thay
mental exercises using mazes
and hand-eve coordination
and the like can make a dif-
ference in leaming. “The
skills [taught by Bridges] are
i grab bag of abilioes thar are refevant
for book- and workbook-onenred
school activities, In facr, most of the
exerciscs wostld be found in any bk -
let that attempred to train rest-raking
shills i studenes,” savs Gardner,

Brock’s company has yet eo make
imoney but has logged 31,2 million in
revenue this vear from Bridges pro-
grams in Lo states. It has also expand-
ed its program to include sessions for
prisons and welfare-to-work programs

It could be post a placebo effect, but
there is a cerrain contagion for kearn-
ing that Bridges inspires, Dorsha
McCurley, Amber's  37-year-old
mother, is a high school dropour who
oitce worked as a conventence stope
clerk. She is so excited by her daugh-
ter's progress thar she wants to go
through Bridges herself, “ wane to go
back o schood,” she says. “lan’t it
wonderful?™ coos Brock. -

17 Py

Forbes 8 Movermnber 30, 1908



